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Running a Competence Committee

	Item
	Completed?

	Getting Started
	

	Develop Mission Statement
	

	Develop Terms of Reference for competence committee & members
	

	Assign primary reviewers for each resident
	

	Develop an assessment map to align competence committee meetings
	

	Determine the best method to collate and review data
	

	

	Meeting Process
	

	Determine rules of Engagement 
	

	Develop Agenda well in advance
	

	Determine how you will keep on task & on time
	

	Determine decision making process & minutes
	

	Determine role of faculty development / Program Eval
	

	

	Post-meeting
	

	Determine which decisions need to be communicated and who will communicate the decisions to PGME
	

	Determine what information should be communicated to the RPC for each resident
	

	Determine who will communicate decisions to the resident and how this will be accomplished (e.g., email, face-to-face meeting)
	

	Determine where meeting minutes/reports will be kept and who will have access to these documents
	

	Determine who is responsible for developing individualized learning plans
	






Resources

	Template Terms of Reference

	[image: C:\Users\amurphy\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\FB114CD8.tmp]



	Template Process and Procedures in Decision-Making

	[image: C:\Users\amurphy\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\2D62C0A6.tmp]



	Mock Competence Committee Cases
	[image: C:\Users\amurphy\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\81D63BA4.tmp]


	Royal College Status Recommendations
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	Set up a Competence Committee (CBD for Program Directors)

	[image: C:\Users\amurphy\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\CF6678CC.tmp]



	CBD Resource Directory
	[image: C:\Users\amurphy\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\7EC874BA.tmp]
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