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Welcome

We are glad you are here.

http://www.vulture.com/2008/08/lego_miniman_turns_30_childhoo.htm|
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Evaluation
Operations
Team

Andrew Hall Jason Frank Elaine Van Melle

Anna Oswald Warren Cheung Tim Dalseg Lara Cooke
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Who are you

http://www.vulture.com/2008/08/lego_miniman_turns_30_childhoo.htm|

sasisds CBD Program Evaluation Summit 2019 _ 6




Why are we here?

ssesese CBD Program Evaluation Summit 2019
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Adiscuss how to evaluate our CBME implementations

Aunderstand the strengths and challenges of implementation efforts
Ashare our lessons learnedand find out about others

Aimprove and adapt our CBME program(s)

Afind collaborators and build a community around CBME evaluation

Aunderstand if culture change is happening within our program or
Institution

Afigure out if CBME is worth all this effort!
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Vision
CompetencyBy-Design
Program Evaluation

ROYAL SOLLEGE
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COLLEGE ROYAL
DES MEDECINS ET CHIRURGIENS DU CANADA
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CBME Program
Evaluation
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Vision
AShare and develop ideas
ANetwork and foster collaborations

ARefine evaluations plans
ABe inspired about evaluation
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Time
7:30am - 8:00am
8:00am - 8:15am

Session
Breakfast
Opening of the Summit
e Introduction and Royal College Vision

Speakers/Moderators

Dr. Andrew Hall

8:15am - 9:15am

9:45 - 10:00am

Small and Large Group Discussion
¢ Introduction to Program Evaluation
e Priority Evaluation Questions

Introduction to
¢ Readiness to Implement
e Fidelity of Implementation

Dr. Elaine Van Melle and
Dr. Tim Dalseg

9:15 - 9:45am Break and Networking

Dr. Andrew Hall and Dr.
Warren Cheung

10:00 - 11:00am

Poster sessions (Tracks 1 - 4)
¢ Readiness to Implement
e Fidelity of Implementation

Dr. Warren Cheung, Dr.
Anna Oswald, Dr. Tim
Dalseg, Dr. Lara Cooke

11:00am -
12:00pm

12:45 - 1:00pm

Small Group Discussion and Debrief
¢ Fidelity and Integrity

Introduction to
e (CBME Qutcomes

Dr. Andrew Hall

12:00 - 12:45 pm Lunch

Dr. Lara Cooke

1:00 - 2:00pm

Poster Sessions (Tracks 5 - 8)
e Qutcomes

Dr. Warren Cheung, Dr.
Anna Oswald, Dr. Tim
Dalseg, Dr. Lara Cooke

2:00 - 3:00pm

3:30 - 4:30pm

Small Group Discussion and Debrief
e QOutcomes

Closing Plenary Panel
e Exemplary CBME Program Evaluation

Dr. Lara Cooke

3:00 - 3:30pm Break and Networking

Dr. Deena Hamza, Dr.
Stanley Hamstra, Dr. Tim
Dalseg, Dr. Warren
Cheung

4:30 - 5:00pm

Closing Remarks and Thanks
e Reflections on the current state of program
evaluation for CBME

Dr. Jonathan Sherbino,
Dr. Andrew Hall
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Three Pillars of CBD Program Evaluation ;

Readiness to Fidelity & Integrity
Implement of Implementation
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Three Pillars of CBD Program Evaluation ;

Readiness to Fidelity & Integrity
Implement of Implementation

OQutcomes
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AEveryone here is willing to share and present their ideas
and plans

Almpligd trust in each other to give credit when due, reach
2dz0 02 Z2U0KSNR 02 O2ffl 02N} U
intellectual property

ASafe to be inspired and develop evaluation strategies
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Accreditation

Section 1 accreditation statement

This event is an Accredited Group Learning activity (Section 1) as
defined by the Maintenance of Certification Program of the Royal
College of Physicians and Surgeons of Canada, and approved by the
Royal College Continuing Professional development Unit. You may clain
a maximum ob hours and 15 minutegcredits are automatically
calculated).

All conflicts of interest disclosed can be found on the ICRE app.
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Questions?
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CBD Program Evaluation Summit

Elaine Van Melle, PhD.

- Program Evaluation Consultant, RCPSC.

- PE Operations and PE Steering Committee, RCPSC.

-5SLI NOYSYd 2F ClFLYAfteé@ aSRAOAYSST vd:

TimDalseg MD

- Clinician Educator, RCPSC

- PE Operations Committee, RCPSC
- Accreditation Committee, RCPSC

- Division of Emergency Medicine, University Health Network,
University of Toronto, Cliniciaieacher.



The Cycle of Program Development

Pre
Implementation
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Cycle of
Program
Development

Implementation

Institutionalization
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Adapted from: Fullan: 2001



The Cycle of Program Development
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Priority Evaluation Questions . . .

What isyour #1program evaluation gquestion?




Priority Evaluation Questions . . .

Whatare our priorityprogram evaluation guestic#?
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Research Program

Evaluation
To what extent is competence a  How do personal learning plans
characteristic of the individual? contribute to the development
Gruppen et al, Medical Teacher, 2017 Of Competencer?

Van Melle et al, Acad. Med., 2018.
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Quality Program

Improvement Evaluation
How can we improve our How do residency programs
resuscitation training understand and operationalize
program? Clinical Competence Committees?

Mundell et al, Resuscitation, 2013. Hauer et alAcadMed. 2005

BEST I{’ractice— NEXT tractice



In Summary . . . Program Evaluation Questions

VV Relevant to program stakeholders

\/ Connect/consider process and outcomes

V Provide timely information for decisiemaking:
Technical Report

VV Move a program forwardJVEXT Practice



3 minutesg write on a posit note ¢
- Include your name

What isyour #1program evaluation gquestion?
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Round Table 15 minutes

Differences & Similaritiesthemes?

.




One person per tablegroup and post

Rest of table discuss/ligtAdditional Evaluation Question:
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Large Group Debrief

Whatare our priorityprogram evaluation guestic#?
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Program Research Quality Accreditation

Evaluation Improvement
Purpose | To provide information§ Todevelop new To improve internal To determine whether
for decisioamaking : knowledge : processes for a specific institutions, institutional  :
: : intervention : programs or personnel should

: be approved to deliver specifie:
: public programs '

Focus Questions regarding : Theorybased : The assessmentofan: The delivery of programs & :
program merit, worth, : hypothesis or researcht existing practice  : services in accordance with th
improvement guestion : standards of good practice anc
safety :
Timeline Bounded by : . FaSR 2y NfB 3 ShoriND @i N3 ¢ Ongoing timeline document :
2NBF YyAT | u Xirdgffin@and available ! supports immediate : initiated at regular intervals :
requirementfor data to : funding 5 change : :
support decision :

making : : :
Outcome Improvement in  : Contribution to general: ~ Change to practice : Public certification of program:

program design and :  body of knowledge : : or institutional quality

understanding of
program outcomes

Audience | Internal and external i  Other researchers i Internal stakeholders : External (public) stakeholders
stakeholders i and users or services
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CBD Program Evaluation

Readiness to Implement | /////
Fidelity & Integrity of Implementation




