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WiFi Connection Details 

ÅNetwork Name: Westin_CONFERENCE 

ÅOpen your browser 

ÅEnter the following Access Code: icre2019 
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Welcome 
We are glad you are here. 
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http://www.vulture.com/2008/08/lego_miniman_turns_30_childhoo.html 



CBD Program  
Evaluation  
Operations  
Team 
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CBD Program Evaluation 
Operations Team 
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Alex Skutovich Lisa Gorman Sarah Taber 



Who are you? 
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Why are we here? 
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CBME 



²Ŝ ŀǊŜ ƘŜǊŜ ōŜŎŀǳǎŜ ǿŜ ƘƻǇŜ ǘƻΧ 

Ådiscuss how to evaluate our CBME implementations 

Åunderstand the strengths and challenges of implementation efforts 

Åshare our lessons learned ς and find out about others 

Åimprove and adapt our CBME program(s) 

Åfind collaborators and build a community around CBME evaluation 

Åunderstand if culture change is happening within our program or 
institution 

Åfigure out if CBME is worth all this effort! 
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Vision 
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Competency-By-Design 
Program Evaluation 

CBME Program 
Evaluation 



Vision 

ÅShare and develop ideas 

ÅNetwork and foster collaborations 

ÅRefine evaluations plans 

ÅBe inspired about evaluation 
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Three Pillars of CBD Program Evaluation 

13 

Readiness to 
Implement 

Fidelity & Integrity 
of Implementation 

Outcomes 
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Three Pillars of CBD Program Evaluation 
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Readiness to 
Implement 

Fidelity & Integrity 
of Implementation 

Outcomes 
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DǊƻǳƴŘ wǳƭŜǎΧ 

ÅEveryone here is willing to share and present their ideas 
and plans 

ÅImplied trust in each other to give credit when due, reach 
ƻǳǘ ǘƻ ƻǘƘŜǊǎ ǘƻ ŎƻƭƭŀōƻǊŀǘŜΣ ŀƴŘ ǊŜǎǇŜŎǘ ŜŀŎƘ ƻǘƘŜǊΩǎ 
intellectual property 

ÅSafe to be inspired and develop evaluation strategies 
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Accreditation 

Section 1 accreditation statement  

This event is an Accredited Group Learning activity (Section 1) as 
defined by the Maintenance of Certification Program of the Royal 
College of Physicians and Surgeons of Canada, and approved by the 
Royal College Continuing Professional development Unit. You may claim 
a maximum of 6 hours and 15 minutes (credits are automatically 
calculated).  

All conflicts of interest disclosed can be found on the ICRE app.  
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Questions? 
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CBD Program Evaluation Summit 

Elaine Van Melle, PhD.   
- Program Evaluation Consultant, RCPSC.  
- PE Operations and PE Steering Committee, RCPSC. 
- 5ŜǇŀǊǘƳŜƴǘ ƻŦ CŀƳƛƭȅ aŜŘƛŎƛƴŜΣ vǳŜŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅΣ !ŘƧǳƴŎǘ CŀŎǳƭǘȅΦ   
 

Tim Dalseg, MD 
- Clinician Educator, RCPSC 
- PE Operations Committee, RCPSC 
- Accreditation Committee, RCPSC 
- Division of Emergency Medicine, University Health Network,  
   University of Toronto, Clinician-teacher.    

 



Cycle of   

Program 

Development 

Pre-
implementation   

Design  Institutionalization 

Implementation  

The Cycle of Program Development  

Adapted from: Fullan: 2001 
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Priority Evaluation Questions . . . 

 

What is your #1 program evaluation question? 
  



Priority Evaluation Questions . . . 

 

What are our priority program evaluation questions? 

  



      Prove    

Research           Quality        Accreditation       Program                                          

                      Improvement                             Evaluation 
                                

Approve    Improve    Move 



      Research                         Program 

                                             Evaluation 
                                

To what extent is competence a  
characteristic of the individual?  

Gruppen et al, Medical Teacher, 2017  

How do  personal learning plans  
contribute to the development  

of competence?  
Van Melle et al, Acad. Med., 2018. 

Technical Report Academic Paper 



      Quality                             Program 

 Improvement                       Evaluation 
                                

NEXT Practice BEST Practice 

How can we improve our  
resuscitation training 

program? 
Mundell et al, Resuscitation, 2013. 

How do residency programs  
understand and operationalize  

Clinical Competence Committees? 
Hauer et al, Acad Med. 2005 



In Summary . . . Program Evaluation Questions  

VRelevant to program stakeholders  

VConnect/consider process and outcomes  

VProvide timely information for decision-making: 

                   Technical Report 

VMove a program forward: NEXT Practice  
 

 

 

 



3 minutes ς write on a post-it note ς  
                   - include your name 

 

What is your #1 program evaluation question? 
  



Round Table ς 15 minutes  

 

Differences & Similarities - themes? 
  



         One person per table - group and post  

 

Rest of table discuss/list ς Additional Evaluation Questions 

  



                         Large Group Debrief  

 

What are our priority program evaluation questions? 

  





Program 

Evaluation  

Research Quality 

Improvement  

Accreditation  

Purpose To provide information 
for decision-making 

To develop new 
knowledge 

To improve internal 
processes for a specific 

intervention 
 

To determine whether 
institutions, institutional 

programs or personnel should 
be approved to deliver specified 

public programs  

Focus  Questions regarding 
program merit, worth, 

improvement 

Theory-based 
hypothesis or research 

question 

The assessment of an 
existing practice 

The delivery of programs & 
services in accordance with the 
standards of good practice and 

safety 

Timeline Bounded by 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

requirement for data to 
support decision-

making  

.ŀǎŜŘ ƻƴ ǊŜǎŜŀǊŎƘŜǊΩǎ 
timeline and available 

funding  

Short timeline that 
supports immediate 

change 

Ongoing timeline document 
initiated at regular intervals  

Outcome Improvement in 
program design and 

understanding of 
program outcomes  

Contribution to general 
body of knowledge 

Change to practice Public certification of program 
or institutional quality 

Audience Internal and external 
stakeholders 

Other researchers  Internal stakeholders External (public) stakeholders 
and users or services 



BREAK  (0915-0945) 
*Review poster tracks 1-4 
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Dr. Warren Cheung and Dr. Andrew Hall 

On behalf of the CBD Program Evaluation Operations Team*  

 


