
ASPIRE Essentials Virtual Workshop
June 11, 2024

10:00 – 10:10 EST
Welcome 

10:10 – 11:15 EST
Enacting a safety culture in residency – 
It starts at the bedside

Learning objectives:
• Apply a just culture framework to 

addressing a patient safety incident
• Identify opportunities in everyday clinical 

supervision to incorporate patient safety 
learning

• Demonstrate appropriate role modelling 
behaviours as a faculty member when 
patient safety incidents arise

12:35 – 13:00     Lunch

13:00 – 13:25 EST 
Teaching quality improvement

Learning objectives:
• Apply a framework for selecting suitable 

QI projects for resident involvement
• Describe a curriculum design that 

combines didactic and experiential 
learning for QI

• Facilitate small group interactive learning 
to help residents learn key QI tools and 
concepts

13:25 – 14:20 EST
Supervising quality improvement

Learning objectives:
• List the key considerations when 

supervising resident QI projects
• Provide effective feedback to residents 

when supervising their QI projects
• Describe tools that can be utilized to 

evaluate the outcomes of resident QI 
project work

11:25 – 12:35 EST
Preparing residents for the initial 
management of a patient safety 
incident (Disclosure)

Learning objectives:
• Outline a structured approach to 

disclosure of a patient safety incident
• Apply the CPSI framework to a simulated 

case
• Identify different opportunities to teach 

and evaluate disclosure skills 

11:15 – 11:25     Break

14:20 – 14:30 EST
Closing



ASPIRE Essentials: Faculty
June 11, 2024

Dr. Chris Hillis – Dr. Hillis MD MSc FRCPC is an Associate Professor and the 
Director of Post-Graduate Quality Improvement and Patient Safety (QIPS) 
Education at McMaster University. He is the Chief of Oncology for the Juravinski 
Cancer Program (Hamilton Health Sciences) and President of the Canadian 
Hematology Society. Previously, he served as Course Director for the ASPIRE 
Program with the Royal College of Physicians and Surgeons of Canada. He 
completed an MSc in QIPS at the University of Toronto and was a Quality 
Scholar at the US Department of Veterans Affairs. His clinical practice focuses 
on the care of patients with CLL and MPNs. 

Dr. April Kam – Dr. Kam is an Associate Professor in the Department of 
Pediatrics, the Academic Division Head and the Director of Research and 
Quality for the Division of Pediatric Emergency Medicine at McMaster 
University. Dr. Kam was the 2022 recipient of the Dr. Roy Quality Improvement 
Award. Dr. Kam has led evidence-based work in post-resuscitation debriefing in 
critical care areas and shares her quality improvement/patient safety expertise 
on a local, national and global scale. Dr. Kam is an Investigative Coroner and 
was a Quality Assessor for the Canadian Physicians and Surgeons of Ontario. 
She is the current President of the PEM Section of the Canadian Paediatric 
Society.

Dr. Nadine Korah – Dr. Korah is a member of the General Pediatrics 
Department at the Montreal Children’s Hospital. She is the Associate Program 
Head of the Medical Inpatient Services, with a focus on Quality Improvement 
and Patient Safety (QuIPS). She attained an MSc in QuIPS from the University of 
Toronto. She is also the Associate Director for ASPIRE (French program) and a 
Faculty member for Choosing Wisely Canada

Dr. Jasmine Vafi – Dr. Vafi is a hospital-based Pediatrician in Montreal, Quebec. 
She completed medical school and Pediatrics residency at McGill University, 
and further completed a fellowship in Pediatric Hospital Medicine at BC 
Children’s Hospital. She is currently a graduate student at UBC's School of 
Population and Public Health in the Master of Health Administration program. 
She has taken on multiple leadership roles within her residency program and 
has participated in Quality Improvement and Patient Safety projects following 
Lean Six Sigma methodology training.
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